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PART I - GENERAL INFORMATION

Purpose and Need For This Revised General Management Plan

The Maticnal Parks and Recreation Act of 1978 requires that the Nalional Park Service
maintain up-te-dale management plans for cach unit of the national park system. The
general management plan for Harry § Traman National Historic Sile describes the
condiiens and experiences that should exist at the site and why. Tl provides broad
managemant direstion for resource management, visitor use, and develepmen 15-20
verrs into the fomre.

The park's initial General Management Plan was completed in 1987, Since (he arigina)
GMP was completed, additional properties have bean added to the park, including the
twa Wallace homes, the Noland home and the Truman Farm. Each park unit reguine:d
evaluation, and recommendations needed w be made for use and development of the
newly acquired properiies, i particular, the Trurman Farm, For the Trurman Farm,
management divection and plans were necessary lor overall presantation ac the wni,

Nused on snalysis of public comments, the findings of resouree studies, and the previous
decade of aperational experience, the following kev issues were identified and are
addressed in the GMP,

s Public Programming
The pre- 1999 interpratation program may not have provided visitors with a
trocough understanding of Harny & Trurman and the staries anid sipnificanze of his
life in Jackson County, Missouri. This likely resulted in an average visior
experience that did not reach its fullest potenizal, Callabozation by the National
Fark Service with other Troman sites is sought by the communities of Kansas
Lity und Tndependence. There was o need 1o assess the interprelation program and
medify it as necessary 1 maximize the visitor expericnce.

*  Yisilor Orientation
WVisilors were somelimeas vnaware of, or confused about the location of Mational
Historic Stte faciliti=s. |">'IE|]‘|}' also were unclear sbout how 10 get [rom ons fEI.Ci-.iI}'
Lo the next. There was 4 need to assess and improve visiter arieniation to the park,
circulation between park facilities, and access w related Truman sites. ]

= Preservation of Historic Resources
The resvurces impamant w the story of Harry Tromas transcend park boundarics.

Coardination and cooperation ameng those responsible to protecting and
interpreting e resnurces can be enhance:l,
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s Management of Truman Farm
The Grandview Unit, Truman Farm, was added to Harry 5 Tumean N5 after
completion of the initial general management plan. Therefore. there was no
clearly defined direction for management of that unit, Further, pre-19% facilitics
and programs at the unit did not provide visitors with 4 meaningful opportanity
leam shout and appreciate the historical significance of the farm in the life of
Trumas. Since the Troman Farm is & separate park unit, linking this unil to the
main park aperstion in Independence presented challenges for all phases of park
opErations.

Site Background

“Born in the Gilded age, the age of steam ard gingerbread CGrothic, Trimman had lived to
ser a1 time af lost certainiies and rocket trips to the moon. The arc of his life spanned
mare change in the world than in any prioe period in history. A man of nineteenth-
century background, he had had to fuce many of the most difficulr decisions of the
wnimaginably different teentieth centiy. A von af reral, inland Americe, ra ived only @
generation remaved from the frontier and imbued wWith the old Jeffersonian ideal of a
rural democrary, ke had had to assume command af the most powerful induserial nation
cot eqrth at the very moment when thal pawer, in combination with srnning adwinees in
seignce and technalogy, had become an wnparalleled force in the world, The

FeEnaN vitkilities ke bore were ks those al ne ather rr?r'.-:.s.'r.".rm hr;.'T"JJ'F.' R, and he more
rhan mel the fesr

“Dravid }.,-{.;'_ﬂu]]n.ug]], Trimearn. Now York: Sonon and Schuster, ]":-J':]:', pams 1,

“From his parents and teachers, hie leamed the values of the straight-arrow Victoriaa
male: managamy i marviage, cowrage as o seldier, horesty in transaciions with amers,
a sirong belief in the sanctity af agreemenis (wherker befween individuals or nations,
and @ yense of personal honor thet led 1o his discomfort af having to deal with corrupt
politicians or make dubious compromses.”
Alonzo 1. Hamhy, Man of the Peaple: A Life of Harry &, Trasan, New Yok
Oxfond University Press, 1993, p. 639,

A few minutes past nine o' clock vn the night of January 21, 1833, Harry 5 Truman, wilh
his wifs Bess by his side, stepped from the teain at the Independence depol inle & see of
huimanity. Despite the cold, ten thousand of the ermer president and first lady’s fellow
crtirens—rnany were longtime fricnds and neighbors—had wmed out to sy “Weleome
home.” Mr. Truman thanked them as a man’s husky voice velled over the din, “We Jove
¥a, Harry!™

“After nearly gight years In the White House end 1en vears in the Senate,” Trumen later
wrote, *T found myself right back where [ stared in Tndependence, Missoun.” [Mr.
Citizan, p. 20-30.] The journey that colminzsted in that moment had indesd begun many
years before when six year-old Harry moved 1o Tndependence with his family in 1890,
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His parents, John and Martha Truman, moved to town $o their children could atrend
school.

Like children everywhere, Harry was a product of his environment. His view of the world
was colored by the time and place in which he came of age. He ook with bim (o the
nation's highest oftice the virtues and prejudices of his Midwestern, segregated, small
town upbringing. Parents, weachers, and neighbors all exened influence on young Harry,
reinforcing their values and attimdes on him. Of his teachers he wrote, “They gave us our
hizh ideals, and they hardly ever received more than forly dellars a month [or 11" [Year
af Decistons, p. 118-119.]

As a boy who wors thick eyverlasses, Harmy reiul all the history books he could find. "1
became very interestad in the men who made world history,™ he wrote, | Year of
Decigions, p- 119.] Subjects ranged from ancient Egypt, Greece, and Rome o modoim
Armerican history. Bul reading history “was for more than a romantic advenmre.” wrotc
Truman. “Tt was solid instroction and wize weaching which I somehow fzlt tha I wanzed
and needed.” [Tad., p. 119.]

Ilaeey graduated from hizgh school in Independence in 1901, That same vaar, Harey's
father suffered heavy fnancial losses speculating in grain (utwres, deshing the cager
stzdent's college dreams. Harry went to work: first as a time keeper for a Santa Fe
railroad projact and then as a hank clerk in Kansas Ciry.

[ 1906, Harry learned he was needed on bis grandmother’s Gormoin Grandview (whers
he had lived from the ages of three o six). So, ol age twenly-lwo, he hecame 2 fermer,
Leaving the bright Lights of the city behind, Trarman moved toue a small, iwo story woaod
frame house inomral Grandview with his grandmother Tlarriet Young, his parents, and s
siblings, John Wivian and Mary Jane Truman.

For the next eleven years, Hummy's elfons w carmn a living by the fruits of his labors on the
familv farm were eritical to the development of his character, After his father's death in
1914, 1t feedl ta Harry to decide what crops to plant and when to take livestock to market.
He learned 1o get up early and werk hard. He fellowed teams of horses and mules down
the long rows in the felds and he put rings in hogs™ nescs mm koee deep mod. The sumimer
sun baked his skin the color ol raw beel and winter winds bit through his winter coats.

Life as a farmer, however, was not all work. Truman expanded his social circle by joining
the Matianal Guard, the Tarm Burean, and the Freemasons. But perhaps his mast
important activity (and certainly his most pleasurable) oft the farm was his courtship of
Elizabeth ¥irgima Wallace, Bess, as she was better known, and [Tarry bad been
classrmates in schoal, While visiling relatives in Independence in 1910, Harey retumed a
borrowed coke plate to the Wallaces at 219 MNorth Delaware Sueet. He soon became a
frequent guast for Sunday dinners with the familv, Throeegh hundeeds ot lettess to Bess,
Harry shared his enthusiaste opimions and his keen sense of humor wich ber. She mimed
down fus ticst offer of marmage i 1% 11, hut two vears later, when he found out she had
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fallen in love with him, he exclaimed, “T'm all puffed up and hlla.riu::gs and happ}j a..m:l
anything clse that happens to a fellow when he finds his lady love thinks mare of him
than the rest of the beasts.” [Dear Bess, p. 142]

When America entered World War Tin 1917, it was the "great adventure” and Harry wis
nat going to miss il. After training in Oklahoms, he zailed for France, There, Captain
Truman commanded an artillery battery consisting of nearly two bundred men. Thmnng
the war's final afTensive, his leadership skills were tested in the fire of battle. He passed
the test and his men would ever afler alfectionately refer ta him as "Captain Harry.” Al
the war's conclusion, Harry, whe had been carmying his sweelheat’s photograph over his
heart, was anxious 1o get hame and get mamel

On June 28, 1919, Harry and Bess Truman were wed in the Trinity Episcopal Church in
Tndependence. After the haneymaoon, Harry moved into 219 Narth Delaware Street with
hig in-laws. He acquired an extended family consisting of Elizabeth Gates, Madge
Wallace, and Fred Wallace—Bess’s prandmother, maother, and youngest brother—who
all lived in the tall gray house,

Wath Tulilie Tacolson, an aroy buddy, Harry soon opened & habardashary in Kansas Ciy.
The slore failed in 1922, At this point, Harry turned to polities, The Tormer Larmer, es-
soldier, faltering haberdasher, and Family provider allewed his name to be put in
nemination for the post of Fastern District Judge on the administrative court of JTackson
County, Missouri. With the support ol the Kansas City Demacratic machine he won tha
election in 1922,

The vear 1924 was both bright and bleak for the Toumans, The Febraary birth of Hamry
and Bess Truman®s only child, Mary Margaret, was a blessing, An only child ina Tammily
af adults, Margaree delighted her parents and enlivened the whole household, Bu
Truman’s re-election bid failed in Mevember, casting a shadow over has political
formines.

Truman recovered in 1926 and was elected Presiding Judge on the thres person
wilministrative coust of the county. Over the next cight years, he embarked on a campaign
Lo build a system of roads in Jackson Counry. Having gained the confidence of vorers by
prouising to keep graft and cortuption in the contracting process to a minimum, he was
succassful in convincing veters to approve subsequent bond issues even in the midst of
the Cireat Depression. Althoweh Troman gave patronases jobs o oss Tom Pendergast®s
mien, he also hired out-of-state contractons for read construction. T ve got the 56,500,000
warth of mads an the ground,”™ he weote in 1934, "and at a figore that makes the crooks
rear their hair.” [ “Pickwick Papers,” Box 238, President’s Secratary’s files, Truman
Likrary| His success a5 2 county administrator - though tamted in the view of many
heciuse of his associalion with te unsavory Pendergast political machme - led to talk of
Trumin for Governor, but in 1933 he was tapped for @ spot i the Uls. Senate. and soon
he was of T o Washington.
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A a lwo-lerin Senator, Tromean made & name for himseIl as a loval Mew Dealer, and
bepan to gamer national hewdlines in 19492 as chairman al the Senale Special Conunitlee
to Investizate the National Defense Program. The “Trumian Commilles” ferreted out
defense contractors anxious to make a quick buck, and beld them o the high standard of
gualily the war effort demanded. saving taxpayers bundreds of millions of dollars. This
work brought Truman o the attention of pary leaders, and by the summer of 1944 he
was Fronklin DY Boosevell’s runmng maie.

Do Aprdd 12, 1945, Truman became preaident after RoogevelU's death. The Independence
Chamber af Commerce Presidant sene a talegram oo Precident Truman: . © . the citizens
ol wour homne community whio Know vou best, are rusting o vour Judaement and alnlily
uril privying God’s nichest hlessing upon you in this boor and in the important diys
ahead” The list ol orises Troman Gaced that year was dausting: The deleal of Hitler's
Feich and the occupation of Genmany, the formation of the Thaited Wationy, the Three
Povezr confercnes with Chuechill and Stalin at Posdam, e decision (o use the aiomic
bomb sgainst Japan, the defeat of Japan and, at home, the resonversion 1o @ peaceiime
SUORLITY.

Ther events of the remainder of his nearly eight-vear presidency wore hardly less
muymeniong, He recagnized the new Jewish stae in srael; bolstercd the west against
Communist aggression with the Traman Docrrine, the Terlin Airlift, and the Morth
Atlantic Treaty; rescued war ravaged Burope with the Marshall Plan; and led the [niied
Mations offort to defend South Korea, Al the while, the Amcrican home Tronl se=emed
eqjually precrpitous: Timan dealt fironly and successlully with coonomy-cripplisg sinkes
tn e coal, sieel and roil sndhesinies, He moved forwand on ol dghts, desearezating the
litasy by cxecutive anler. He cversaw the meearganization o the Exeontive Brasch,
creabing the MNational Secority Council, Contez! Intelligencs Aoeney, snel the Jeimn Chists
af Staff And of course he focght Tor bee polioes] lite in the presidental electian of 19435,
covereommin g the fractie of his cwn puity on e way to the most stunning upsat of the
ceniury,

During those mrbulent years, Truman came home whenever possinle to relax with fumnily
arl Triends. His family Lite remained centered around 219 Momh Telaware, The .
presuient’s wile, davghter, and masther-in-law cotorned home w Independence svery
sununen. The president remainsd at the White TTouse, what he elerred b as “The Gregs
Welits Fall” e plamnly missed his family aod complamed after their first sumomer
departore, “l'm always so lanesome when the family leaves,” | O the Recard, p. ]

Tn 1952, Truman was sufferiog Trom law public approval ratings largely caused by 1he
uneasant malitacy stalemate in Kores, and chose nof to ron for & scoond tull o, He
demeded, instead, v go home, Tromen retwined w Jeckson County where he wrone his
eIy, bunlt & presidential library, and became “First Citizen of Independenee.” But
mest of &l he wenl horme Tor na other reason than hecaose 10 was just thar—"Hoome.™
Harry and Bess, the love of bis lite, snjoved two more decades together in their old house
i Lhe neighborbood cach had known since childheod. In retiremen, Truman seemed
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comfortable with hirmsell and his sureoundings. The bomes of s neaghbors, the schools
and churches he attended, the courtheuse on the public sguare where be Taunched his
poliical career—all were his personal landmarks. He wrate, U ve been aking my
morning walks around the cily and passing places that bong back wondertial
recollections.” |Awebivorrapiny af Harre 8. Truman, po 109]

H::u._J 3 Truoman Natenzl Historic Site is about more than just the story of five hauses. It
is about the broad 1ife experiznce of a boy who read histery and how he grew into 2 maon
who macte nisrory, Many of the elements i his characler thal prepared hom to meat the
unprecedented challenges of his presidensy were formed during his life in Jacksen
County, Missoun, This vt of the Mationsl Park System provides tangeble evidence of
hiz life at home before, during, and after his presidency places where lorces molded and
nuriurcd him.

Significance of Harry S Truman Nativmal Historic Site

The significance of Hamy & Truman Mational Tlistorie Site is derived from the time Harry
Truman zarved as the thirty-third president of the Uniled States, from 1942 ]'-}F_E_ N
the pars ineludes physical evidence of a period lasting from 1867 through 1952, This
span of time 'l:|.-|-.,':-..n['= nearly the entire context of Harry Troman’s life, and ¢ ERCOIpAssEs
2l magor park struemres: Truasan hon e, Maoland home. ‘»"r'...h.:: hornes, and Troman
Faristhiuse.

Althengh Harey and Bess Truman were nat dorn untl 1884 and 1855 re zspectivaly, the
vear 867 J"EJI- s prominently at both the Grandview andd the Independencs units -;:I' the
matk. Selomon Young, Traman's prandfacher, purchesed the Grandview oty tha
yrear and il g farge house where linde Harry livad from ages three to six. Later, this
large hosse berned and o smaller version was built - a house whers Herey would spend 11
medre yedrs as g voung aduolt, from ages tweniv-mwo o thirty-threes. Also i 1807, Besy
Pruman’s grancfather, George Gates, purchased the Lot and built (o remodelzd) a
SITUClure u. 219 Notth Delawars Steeet in Independence currently koown as the Truman
home. This TRGT house was laler enlarged and became hame 1o Bess fom ey TIneieen
to iinety-seven, By the time of Tarry and Besa's birts, these twa _1.;.___,,_|,L_.,L_h irursl wnd
urhan] were liomly established. Tmmediate family members weee responsible for the
developraent of both these properiss and lifastyles, and beth snviconments Fgured
prosmncntly in ke characrer developmen: of Harry Traman. Mast of his ideals
concormng veligion, social respanaliility, fingneal stalility, anc politics were derived
Frovm the people who Hved here, as well as from s own experiemecs in these
surrcimdings. Therefors, the park”s story can e extended back wards ta the 1867 date. s
long as any mterprerstion of these tmes has directl kearr 2 on, and gives the viaior
Inaight inte, Harry Truman as a president of the United F_-.Ii-.[t:i.

Likewise, the park's story can be extended bevond M. Truman's desin m 1972 50 tha of
Mrs. Truman's deatl in 1982, Thue to his _:Jr:.kl.l:*n..].-, once Harry's lile irsnsected Bess™s
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om a leve] greater than a casnal acquaintance, Bess derived a significance from him thai
did mot vanish vpon his passing. While not as important &5 her husband in terms of
history, Mrs. Truman still retained a notability as a former (irst fady and, in her later
yews, received several national figures az guests, President Timmy Carter visited her i
1980 seeking an endorsement Tor re-election, Although she had always avoided drawing
atlention tix herself, Bess had been President Truman's wife, loved one, best friend,
confidant, medvalor, and unofficial advisor. Her cighty-two-vear acquainlance with her
husband (a5 well s their sixty-two-year romanee) is reflected in the minimal changes
Mrs. Truman made ta their home after ber husband's death. Theselore, her ten years
wilheul him are a valid part of Tmman history,

The significance of Harry 5 Truman National Historic Site, however, lies oot anly wilkin
lhe boundarics of the site, bul exlends hevond them w include Tndependense and
Grandview. How Truman reached the presidency and what he acoomplished when he xol
there were inflluenced by his experiences in both communities. Together, the national
histaric site and the Harry 5. Troman Histerie District Mational Historie Lancdmark in
Independence offer the DPportunity to interpret an cven more complete story of Harry S
Traman’s life than could be done by the park alone. By undersianding his hame life and
fis relationships with his family and community, visitors gain a greater understanding of
President Truman, This is appropriate, since one of the primary themes of his slory is 1he
unity that existesl hetween his personal values, his family 1ife, his citizenship in the
community, and his pelilical carcer. This context is necessary o present the richest
pwssible picture of 2 man who heeame the president of the United States. Amesicans need
to know us rouch about their leaders as possible; the Lype of people we elect 1o the
presidency ells us a great deal about ourselves.

Secretary of the Interior Tames Wart, on December 8, 1982, proclaimed the arry S
Truman Mational Histarie Sie under the authority of the 1935 Historie Siles Act o
proleet the site’s resources ponding action by Congress. The national hisloric site was
established by Congress on May 23, 1983, to preserve and interpret for the inspiration
and benefit of present and Miture generations the former home of Harry § Truman, thirty
third Presidant of the Uniled States, On Oclober 2, 1980, Conyress authorized the
acquisition of the George P. Wallace home and associated grounds, the Frank G, Wallace
heme and wssaciared arounds, an:d the Noland home and associated grounds.

U December 14, 1993, Cangress suthorized the acquisition of the Truman Farm Home,
by denztion, fram Jackson County, Missouri, Congress also autharized and directed the
secretary ul the Inferior to provide appropriate pelitical subdivisions of the State ol
Missourl with technical and planning assistance for the development and implementation
of plans, programs, regulations, or ather means for minimizing the adverse effects an the
Truman Farm of the development and use of adjacent lands,
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PART 11l - THE FUTURE

A Vision

The following statements reflect the vision for the future of Harry 8 Troman Mational Historic
b Tl

o  Management of Harry 5 Truman NHS, including the hemes in Independence and Grandview
anel their associaled cullural landsespes, preserves and interprets the lite of Harey 3 Traiman
arul the impertance of communily in shaping the man whe was the 33" President of the
United States. .

#  The park sceks to enrich interpretive and educational cppertunitics, Improve visitor
oricntation and services, and further its basic mission of preservalion and interpretation
through collaboration with the surrounding neighborhoed and cooperating organizations.

* The National Park Service works through a network of park partners and outreach initiatives
to preserve the resources and tell the stories associaled with 'T'rumsn to the public.

o Visilor use, resource protection, and park operations at both unils are guided by an
established management [ramework based on research and visitars have the opportunity w
experience the site in a manner that creates an understanding and appreciation of the
significance of the aite in the life of Trman.

The Plan

Management Arcas

Mational Park Serviee policy acknowledges that parks serve many different needs and often
CONLAIN 4 variety of resources. As a resull, general management plans iclentify management areas
wilhin a park, and then presceibe the particular resourcs management aelions, visitor use, andior
development that would be appropriate W each management area. The planning team :dentified
three types of management areas important for the future management of TTarry 5 Truman
Mational Historic Site: a Histerie Interpretation Ares, an Administrative Asea, and @ Multi-
Furpose Area,

Historic Inlerpretation Arca

In this management arca, the structures and cultural landscapes will be maintained in a manner
emphsiving the retention of historic fubric and character-defining features associated with the
peried of historical significance. Archeological remains of structures associated with Harey 8
Troman will be stabibized and protecied from delerioration,

Development will be limited 1w small. sensitively designed mterpretive displays, “Ghost
structures,” “foundation outlines,” or other sensitive spproximations of known historie stouetures
would be appropriate in this arca, as well,
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Wisitors may participale in renger-led wors through structures inthis ares, Visitor use of the
grounds within this arca would ke limited o edocalional or interpretive activities that help
visitors understand Harry S Truman.

At the 'Indepaﬁd&nc—e Unat, thes ares mcludes the Truman home and surceunding grounls, and the
grounds surrounding the Wallace homes and the Noland home,

At the Grandview Unit, this area includes the grounds surrounding the Farm Home anid olher
buililings.

Administrative Area

In this management area, stmcturcs will be maintained in a manner consistent with their period
of historical significance, and will he used for purposes of pack administration, Appropriate nses
al structures could be for government quarters, offices, support areas, storage, ele,

coess roules regquired Lo provide maintenanee or SmeTECncy ACcess to sirclures is approprite
within the administralive srea.

At the Independence Unit, this arca includes the Wallace homes (actual straciures, hut not the
surrounding grounds).

AL the Grandwiow Unit, thiz ares will include the footprint of te reconsiructed historic lane
leashing Irom Blue Ridge Blvd. to the farm home. :

Multi-Forpose Arca

In this area. sunciures will be maintained in & manner consistent with their period of historical
sigmificznee, and might be used for a combination af administrative purposes andfor visitor nse.
Appropridle uses of stuctures in this arca include all those itemns listed under the Administrative
Area, in addition to visitor support Tacilities (restrooms, information desks, ete.). Alsa,
interpretive exhibits may be developed within these structeres,

Lo the Multi-Purpese Area, visitors may enjoy the public areas of the buildings on their own,
without need of a stalT-leader

Al the Independence Unir, this area includes the Noland home fisterior of the stractueel but nil
the surrunding grounds.

Al the Grandview Unit, this area includes the actual struclures (not surrounding srounds) that
can be histoncally tied to Truman: that is, the fermhunse, garage, chicken coop, and any other
building that research delermines to be related in a like way.
]
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Cultural Resources

The general treatment approach that will be fellowed for park resources will be rehabilitation.
Rehahilitation is defined ax the process of refurning a propery o g siale of wdility, through
repair or alteration, which makes possible an efficient contemparary wse while preserving those
portians and features of the properry which are significant to ifs historic architectural and
ctultural values. Al Harry 8 Truman NHS, rehabilitation allows for establishing visitor and
administrative facilities and programs while placing a priority on cultural rcsource preservation.
The exception to this approach 15 the Truman heme on Delaware Street, which is to be preserved
as it was during the residence of Harry and Bess T'ruman. Preservation is defined as the act or
process of apelying medasures to sustain the exisfing form, integriry, and material of a histeric
structure, landscape, or objec. Work may include preliminary messures Lo protect and stabilize
the property, hut generally focuses on the ongeing preservation maintenance and repair of
historic materials and featurcs rather than exlensive replacement and naw work.

Preservation Partnerships

The National Park Service will be a stromg advocate for the histornie respurces associated with
Hearry 5 Truman. The Mational Park Service will work in partnership with others to preserve
histaric resources, promate awarcness of WPS resowrces and related resources in the area, and
further the common goals of the Service and the community, while making fully available the
recreational and educational resources of the ares to the public.

Additionally, the National Park Service will commit to working with local communities, other
agencies, and the private sector to provide for and enhanca financial, educational. recreativnal,
and pperational Benefits to the natienal histovie site and the community,

The National Park Service can advance ity core mission of preservation by actively secking
apportunities in the ares of neighborhood preservation. Seme possible strategies include
developing educational apportunities utilizing the Troman Narienal Historic Landmark Disiric
and related sites, presenting tours highlighting the histary of the district, praducing cumculum

based pregrams for students, and producing publications for distribution through Local twarism
CrEANIZALTONS

The WPS rale in working to preserve the neighbozhood alse will cxpand boyond additional
ecucational developments. The NPS will provide technical assistance, within available resources,
and will partner with others to develop options such as a revalving fund for histonc preservation
andfor Lo create preservation sascments of restrictive covenants to facilitate histone preservation.
A comprehensive set of alternative protection snid preservalion siralegies will be developed 10
coeaperation with the community and appropriale agencies.

Yisilor Use

o . L —
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Visitors will be encouraged to fully explare the story of 'Truman through aceess w botl National
Park Service facilities and related sites, such as the Troman Library and Museum, Access Lo park
facilities will be controlled =0 a5 to maximize rescuce preservation, Improvements to visitor
orentation and circulation will be implemented in such a manner that they do not defract from
the historic character of the area or negatively impact local residents or husinesses.
Improvements Lo lacilities or additional visiter smenities will be siledfdocated so a5 not to impact
the cultural landscape.

The Mational Park Service will expand the options available 1o visitors, which might include
more ranger-led programs, expanded exhibits, and collaborative programming with pariners,
Tncreased opperlunities for sell discovery of the sites and the storics dircetly asseciated with
Truman alsa will be provided. Examples of such opportunitics might include development of
additional self-gnided walking tour publications or a tour on tape, Visitor programs will go
beyond park boundarics and cncompass both WPS facilities and those in the surmounding area.
An cxample of such a collaborative effor might be a combined ticketing program for Troman-
related sites, meluding the Truman librazy.

Wisitation will be managed to protect resources and minimize impects on the Indapendance and
Grandview communities. A day-of-visit ticket system, operated from the Truman Home Visitor
Center/licket Center andfor an alternanyve location in downtown [ndependence, will be used for
visilors wanting & guided tour of the T'tuman home. Tours will be limited to eight visitors per
tour for maximum protection of resources {turnishings and historic materials), Tor Ore safsty, and
to ensure quality interpretation. Tours are provided daily from Memorial Dy to Labor Day. The
Trurmnan home has traditionally been closed on Mondays from Labor Day to Memerial Day in
order to provide time for the stalT to perform esseniial preservalion mamtenance and cxtensive
cleaning of the furnishings and rooms. Public aceess to additional Moors of the Truman home
will be restricted due 1o a provision in Bess Troman's will, inadeguate eoress and safety
concerns, and structural problems.

wWigitors will walk from o visitor facility o the Troman Farm in order to toar the gronnds and to
take advantage of interpretation programs. I visitors are elderly andéor in some way wnable to
walk, they will be provided transportation in park-provided conveyances, such as golf carts.
Tours af the Truman Farmhouse will be lmited to six visitors per lour for maximum proteclion
of resources (Tumishings and historic materials), for five safety, and to ensure yuoality
mierprelation. Tours will be provided when sufficicne staff s available. Access 1o the groumls of
the Truman furm will be available daily during davlight hours.

L accordance with federal lews and National Park Service guidelines, every reasonable ofTerl
will be made to ensure that Tacihilies and services are accessible to and usable by all people,
imcluding those with impaired moinlily, Special, separate, or alternative facilities, programa, or
serviees may be provided only when existing ones cannot reasenably be made accessible,
Measures W improve access to historie strucnires will be pursuzd enly when they will not requirs
the removal of historic fabric and will nol adversely affect the signuficant qualities of the
landscape.
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Yisitor Orientation

The NP5 will seck to improve identilication of Harry 8 Treman National Historic Sile Tacilities
iril routes between facilities as well as signs within each unit, The NPS, in cooperation with
others, will develop & wayfinding system, incorporating and linking both park units and other
tourism attractions. This system could include common design elements such s wayside
exhibits, information kiesks, and dizectional signs. The NPS will work with loce! communitics
and others o ensure that adequate parking is available withour sdverselv impacting local
residents and husinesses,

Through cooperation witl ¢lbiers, dircetional signs feom major hizhways to both units will be
improved in order to provide casc of access to each unit and between cach unit.

Management of Truman Farm

The Grandview Unit will retain #s current characeer and existing historic stuctures and features
will be rehabilitated and interpreted, Some previously existing historic feamres such as fence
lines, plantings, or outbuiklings could be reconstructed. Alterstions will cecur only to the cxtent
necessary to best convey the significance of the farm pericd in the lite of Truman, Interpretation
elforts, to he guided by a long-range interpretation plan, might include interior and exlerior
exhibits. Present non-historic features will be removed,

Fhe parcel of land localed w the south of the current Grandview Unit houndary will be acquired,
(peniding Congressienal action and the availability of funds). in order (o provide both a buffer for
the unit and a visitor center/support services facilily through the rehabilitation of the cxisting
restaurant butlding.
The area consisis of a read right-ol-way, & narrow steip of privaie lind adjacent to the road {and
recently isolated by development), and a parcel of land conluining a former restaurant. Al three
parcels were parl of the original Troman farm, The histeric and nateral intearity al all thres
parcels has been disturhed by development setivities. However, the land still has greal poleniial
tr enhance visitor use and resource protection at the pack, both directly and indirectly.

The addition will provide unigue possibilities for addressing park needs. As previously
mentioned, the parcels were part of the original Truman farmstead. Though disturbed by
development, additien of the purcels will increase the wial acreape of the historic farm that is
proectad through public ownership.

Acquisilion of the parcels will allow the NPS w provide development necassary Lo support
visitor use without having te make intrusive modifications w the existing unit, which st retains
a notable degree of historic inteerity. The former restavrant may be zasily converled t a visitar
contact facility, with restrooms, drinking fountaing, and pessibly a sales arca. Yisitors could walk
or be transparted safely between this building and the Farm TTeme. The other parcels coull easily
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accommodate parking necessary for staffl and visitors, A small maintenance starage structure
alzo enuld he constructed on one parcel. Topography on the parcels may atlow for buill Tacilitics
ter b screened from the Truman Farm Home, thereby helping to heighten the visitor expericnes.
Bemaining portiens of the parcels coull be restored to groen space.

Lwven if na NP5 developments were to occur on the parcels, the property will provide an
impertant buffes w existing development, It also will belp prevent further encroachment of
provate development on the wnit.
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Appendix A - Finding of No Significant Impact

Finding of No Significant Impact

The National Park Service (NI'S) prepared and made available for public review a Draft General
Management I'lan {DGMP) for the Harry 8 Troman MNational Historiz Site. The DGMP described
three alternative approaches for managing the sile over the next 15-20 years. In aceordance with
the Mational Environmental Pelicy Act {NEPAY, & drall environmental asscasment (EAY way
prepared with the draft plan. which analyzed the potential environmental and social irmpacts thar
mighl resull from implementing the theee alternatives Tor managing the site. One of die
mangement altermatives was identificd as the NPS' preferred aliemative, The DGMPEA was
prescared to the public in early Janoary 1999 and was on public review Tor 45 days,

The purpose of this decision document is to affirm which course of action the NPS intends to
lollow and record a finding of ne significant impact (FONSL) pursuant to the Council on

Environmental Quality’s regulations for implementing the National Envisonmental Policy Act of
1969 (40 CFR. 1508.9),

The Proposal

The preferred altermative 1n the TEMEPYEA 15 the proposal selected for long-term manzgement of
Harry 5 Truman Nalional Tistoric Site. Management ol the site generatly will be puidded by
parameters described for the Tollowing management areas:

In the preservation area the WIS will preserve stroctures and cullural landsecapes in 2 manner
emphasiving the retention of historic fabric and character-defining features associated with the
period ol histerieal sigmiticance. Archeological remains of structures associated with Harry 3
Truinaz will be stabilized and protected from deterioration. Development will be limited 1o
small, sensitively designed interpeetive displays, Visitors may participate in ranger-led touss
threugh structures in this area. Visitor nse of the grounds within this azea will he limired to
educational or interpretive activities that help visitors understand Harey S Treman, At the
Independence Unit, this area will include the Troman home and surrounding grounds, and the
prounds surrounding the Wallace homes and the Noland Home. At the Grandview Unit, this area
includes the grounds surrounding the Farm Home and other buildings.

In the administeative ares the NPS will mainiam stroctures in @ manner censistenl with their
pericd of historical signihicance, and will nse them [or purposas of park administeation. Al the
Tnidependence Unit, this area will inchude the Wallace homes (the actual struclures, but ot the
surrounding grounds). At the Grandview Unil, this area will include the footprint of the
recensireeted historic lane leading [rom Blus Ridge Boulevard to the farm home.

Lo the ronlG-purpose area the NPS will maintain structures in a manner consistent with their
pericel of historical significance. Structeres might be used for a combination of administative
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pumases snlfor visilor use. Visilor support Tacibilies are approprigle in this anea, 85 are
interpretive exhibits. Visitors may enjoy the public areas of buildings within the multi-purpase
areas on their own, without need of a staft-leader. At the Independence Unit, this arca will
include the Moland home (actual strecture, but not the surrounding prounds). At the Grandvicw
Unit, this arca will include the structures that can be histoncally tied to Harry Trurman.

The NP5 will generally follow rehabilitation as a treatment approach to coltural resources which
preserves property while allowing for use, Visitation will continne to be managed o prolec
resources and minimize wnpacts on the Independence and Grandview communities, gnd the NP3
will work in pariaesship with others Lo preserve historic resources and promote awareness of the
important educational, recreational, and historic resources of both the NS and surrounding
communities. The Troman Home in Independence, however, will be preserved as it was during
the residence of Harry and Bess Tmmar. Using praservation as a treatment approach is intendesd
to sustain the existing lorm, inlegrity, and material of the historic sinecture,

The NPS will work in partnership with othars to preserve historic resources, primole awarencss
of NP5 reseurces and related resources in the ares, and further the comman gouls of the agency
and the community. The NPS will work wilh olhers to provide for and enhance linancizal,
educalional, recreational, and operational benelis 1w the historic site and the cormmunily, The
NP5 will provide technical assistance and work with anhers o develop a comprehensive set of
alternative prolection and proservation steategies, possibly mcluding a revolving [und [or historic
prescovation.

The NP3 will expand the options available 1o visiors and will develop & comprehensive
waylinding system to mprove visitor acoess and orientation. Increased options for visitors mighi
inclutles more ranger- led programs, expanded cxhibits, and collahorative programiming with
partners. Visilor programs will po bevond park boundaries and encompass botl: NPS Tacilites
and those in the surrounding area, The NP3, in cooperation with others, will develop a
waylinding system, incorporating and linking both park units and oiher tourism atteactions. The
NP5 will work wath loca! communities and others to ensure that adequale parking is available
without advessely impacting local residents and businesses

The Grandview Unit will setain ils current character, existing historic structures and featores will
he rehahilitated. Some previously existing historic features could be reconstructed. Alterations
will occur only to the extent necessary to beat convey the significance of the farm period m the
life af Troman, Cengressional suthorization and funding ‘-’rl] b sowght Lo add five acres of land
o the Grandvicew Unit.

Other Altlernatives Considered

The DOGMPEA analyeed two other alternaives for menaging the Harry 8 Truman National
Historie Site. The minimum action alternative would have focused on improving visitor
orientation anil services primarily within the boundaries of the national historic site.




Management of the site generally would have been guided by management arcas similar to those
daseribad in the propasal. Mo multi-purpase area would have been established at the Grandwview
Unit. Under this alternzlive, the NPS mighl have provided a wider vanety of programs to their
visitors than currently exists, and improved signage within the park. As in the preferred
altermative, the NS wonld have remained a strong advocate Tor historic resources associated
wilh Truman.

Under the “na action” allernative, the NPS would have contineed 1o manage the national historic
&ile as it has 0 the past retaining the management guidance and direction of the 1987 General
Management Plan and the Interim Interpretive Prospectus.

Fublic Involvement

In early Tannary 1994 the DNGMP/EA was mailed o about 150 other agencies, organizations, and
private individuals, Avaalabibty of the draft was announced in the local media and made
available by phone request to the park. A public mecting to discuss the DGMP/EA and 1o
provide for public comment was held on Tanuary 6, 1999, The review period for the DGMP/EA
lasted 25 days and closed on February 28 1999,

The NI'S received a 1otal of 4 comment letters from the public and one from a gavernment
agency. Nine persons atiended the public meeling; some made oral comments on the plan. Based
on public and agency commenis, the NPS has elarified the text in some sections and correctsd
factual errors to the DGMP/EA. However, none of the comments required the KPS to make
substantive changes in the three management alternatives or in the conclusions in the
anvironmenial asscssment.

Summary of Environmentsl Consequences

Lhe potential environmental consequences of the three alternatives, including the preferred
aliernative, are described on pages 49-35 of the DGMIYEA. Lirielly, the environmenlal

assessment states that the prelerred alternative would have a negligible to miner tmpact on the
gle’s natural resources, Thers are no threatened or endan gorcd species lisied for the srea. The
preferred allernalive would have a negligible to minor impact on known cultural resources. Mo

adverse lnpavts were identified to sites listed on or eligible for listing in the National Beaiaier of
Historic Places. No adverse impacts would occur w the existing cange of visitar services. Tn the
‘ong term, visilor expericnee and opportenitics would be enhanced under the preforred
aliernative. Limiled ecanomic and secial benefits would be expected to resull {Tom the prefermed
autenative, bul the averall coconomic effects on the greater Kansas City economy would be
neglipible. No appreciable cumulative effects were identified that would result from
implementing the preferrsd shemative, No unrniligated adverse impact on public health, public
salely, or on unique characteristcs of the region, Wo highly uncerain or controversial Impact,
unigue or unknown visks, or elements of precedence were identifie:, Implementation of the
preferred alternative will nol vielae any federal, state, or locel luws.,
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Finding

After revicwing the comuments on the DGMPTA for Harre 5 Truman Nationa] Historic Eire, the
NPS adopts the prefecred alternative as the penersl management plan for Harry 8 'Truman NTIS,
The NFS selecied this alternative for several reasons, This alternative enables the NI'S o
enbance visior cxperience and opportunities while continuing to manage the site for it
establisked purpose, The plan establishes a management framewerk for the Grandvicw Unit of
the park making certain to tell the important storiss associated with Troman. In addition, since
many of the historic resources associated with Truman lic bevond park boundaries, this
alternative sels a course in which the NPS will work in & mors preactive and collaborative
mannsr with partners representing the communities and local, state and federal agencies in
preserving and promoting these imponant resources. Public comments indicated (hat these weare
irmportant issues, which the preferred alternative acknowledges,

O the basis of the information contained in the enviroamental assessment as summanized in the
DHGMPE/EA, it iz the determination of the NPS that the preferred alternative docs nol constitute a
major federal action that would sigraficantly impact the quality of the human environment.
Therefore, in sccordance with the Nativnal Enviranmental Palicy Act and regulations of the
Council on Environmental Quality (40 CER 150590, an environmental ionprac] statement will ol
b prepared for this plan.

The NI*S will make this FONSI available for public review lor 30 days. Afier this public revicw
periad expares. the NPS will begin implementing the preferred alicmative,

P g A W ves,

Approved Dhate
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Appendix B - Legisiation
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ENMABLING LEGISLATION

PUBLIC LAW 55-32—MAY 23, 1983

gl i o

Public Law 98-32
ORth Congress
An et
1 amsabiih e Borry § Truman Narianal Historz Sice in the Soe of Misserd aed
for ciher pUrpoues

By it enmatzd by the Sangte ond House of Represeniciives of the
[ncted Stcles of Amertea in Congress assembled, That, I arcer |
oressrve and interpret for the inspirasier anc benefic of present and
Fp=ure penerarions che farmer home of Hacry 3 Truman, thirty-third
Pregitant of the Unired States, the Secretacy of che [otemor (Reein-
aftsr rafared to a8 the “Secrersry') is authorized o acquire 4
donation, ourchasa with donated er apprepristed fOLCs, traciies
fonm smnrear Fedorz] agency. or otherwise, the rasidenze and mead
. progperty kmown as 218 Mesth Delawars Sceoer m the cfy of
Imdegendsnee. Missourd. as pasead to Base Wallace Truman wpoa tha
dzatk of Her hustand. Tha Secrezary may alte acquire, by any of tGe
above mezns, Gxtures, and perzenal property for use in conneszan
with the residense. : i

Sez 2 Tha propersy ssgquired pursuan: to subsesdon (il is desiz-
mated as the Earry 5 Truman Natienel Historic Site and shall be
sdministared by the Secretary in accordanes with the provisiers of
law gemerally applieshle to cnits of the matigoei park Jystecl,
inclucing she Act entitled “An Act to establish a Nalblopal Pare
. Service. and for other purpeses'’, aporoved August 15, 1516 (32 Stac
333: 15 USC. 1-4), an the Act of Auguss 21, 1035 (49 Stat. §e3; 16
150, 21-3A7.. The Sacratary s furcher authsrized. in tha adimioz-

sration of sk 62, to make available cermain portisss therect for e
use af Mz-gare: Truman Daniel subjeet to reasonatle terms ans
ecxnditions which Te may iSpcse.

Sec. 3. Thers i3 authorized o De appropristed such sums 33 may
be moceszzcy o carry out the pre=igions of this Act

Azpraved Maw 23, 10EL,

LEGATIVE HIETORY -3, BT

COMCAIRSIOMNAL RECOERD, Yol 122 .0
Nlav ']._-u::.:l\;i.'.—.‘l :|E"i-|i-l-li"-'ﬁ- Se=rnaze
May Lo, conmdersd and pamsss Soosa

)
e

97 STAT. 193

i

Moy 22, 1502

14
g

Earrr & Toizman

atonad -
Hisrere Site,
waabllanmenr

17555 451 neore

Apneorrintiaa
aushorimicn.

SLI7 T o #1133 Pﬂg{: 20 !



.

P.L. 29-141 LAWS OF U8th CONG.—lat SE5S, Muv. I

CHAPTER [V _
DEPARTMENT OT THE INTERIOR
FIEH AND WILDLIFT AND PARES

Uriteo States Fisk axo Wioisre Seevect

AESOUECE MAMACZEMENT.

Fuer on ndditienal smaunt for “Besource manugemenl”, I500, w1,
Hationas Pass Senvice

OPERATION OF THE NaATIONAL FANK SYTEM

Funds scarmpriated to the Matianal Park Service under tius hond

i Stat. 197, in Publje #7=384 shall be avaifable to reimbirss the Estats of
Bess W. Truman for oparatian expensdd, including maintenance gnd

prolecticn. of the Harry § Teuman Nationg! Historip Site ingurred

during the period Octobep 18, 1552 through December 7, |95T

ﬁ:‘HE-"-'.H:U'l:‘F.D‘H

Matwithstanding any other provision of law, section 4 af the Act of
Cietaber 28, 1972 as amanded (95 Star 1181; 16 US.C 433: notel, ix
amended by strL'l'_inF the numeral 5327 000" apd irserting in tise
tharmal 10,200 000"

LaN3 ADQUISITION AND ETATE ACSIETANCE

For ar additional amount far “Land oeoigitian and Siate pasie.
Arce’, FL5500,000, w0 he decived from the Land end Waier Conaer
vatlon suad sad w remain availasie waeil axzended,

CPrcE or Surrace Miveve RECTAMATION AND ENFORCER DG -

APANDONED MINT RECLAMATION FuND

For sn.additieng! amaunt far "Azandonad Mine Reclamation
Fund”, Z10000000, o remain availabla untl expended. to be
derived frec recaints of the Abandoned Mine Reclamaticn Turd o
provide fur the acquisition of private hames snd busicesses and
Rongraiil butldings ceeupied oe wiiiized eentinuousiy since Septem.
ter 1, 1523, azd the lands an whiss &k ev are located, excluding nli
mineszl intecests, ard the relocasicn of families and individusiy
residing in the darough of Centralis and the Villape of Brroestilie
ord on autdying praperties wha are threglened by the proprescive
craveinent of the mine fire currons!y burping in sad around the
Barougk of Ceairaiia: Fravided, That al] acquisitions made by the

eimtanwealih of Pennsyivania weader fhe autharity provided
herein shall be ar fj- markel value withour regard 1o mine fire
reizted damanes as wos properly dome by OSM in s prier LTSI
Liens of Ceniralia propectios, These ECTiticd must comply with the
Unifores Belogntion Assistance and Dl Praperty Acguasition Puli.
cies Aot ol 100 47 (5500 48l et g2 o, bl shall nal constingre «
TEajor netion wthin ghe meaniag al =ssting J0AYE of the MNitios
Enviremenzal Policy &ct of [958 35 1 = CIRE2E Pracudod festher

P 5TAS  -794
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PUEBLIC ZaW 10i-105—CCT. 2, 1983 102 STAT. 675

Fuclic Law 201-10z
121t Congress _
An Acr

Tu prewsde Toc the additfan =7 .j:l.—..:.i: ..1.5:5_1 ta e Hasey = Tromon Macional
Eutoms Sice an the Sietr of Mizneri.

Se it enccted by the Sengie and House of Qeoresersatives of the
Lnited States af Americo tn Cangress casembled,

SECTION 1L PHDEERTY ACQUISTTION.

fal Nowoo/ HAUERERRY .‘:1 =2 AND WALt.wom Fegs,=The
...-.-:r section of the et ensitled “An As i estaclish the Harey 5
clz=an "*-:u.cn:l -'J..-.—:nc Sita i 'h Slate of Missoyri, and for
at!-.e- suiposes”, approved Yay 23, 1933 197 Sim:, 153, i % ameaded—
1) 5 striidng “Tac” and m;.e*u:'.;r “Thas (a)" ang
2oy nl:!d.'l.'l:g at tne end the following
“hill The Seeswrary |5 Rirtkher aLI:l:l.-:l izad b3 gcguire ":.r any
mpzns sat foeth in sL"'::m;::uL. ia} the real prooerties cammaniy
'E-e..-d to as—
LAY B Melend/ Havkanbesmw louse apd gssooiated lands oo
Delowars Street in the oifv of Independemee, Missaur, apd
"(B} the Frank . “Wellecs Rouse t'ld_ the Georgs F. P.Tull_;.;g
ketae, and assmmiacad lands, bach on Tremoen Roas i e Sty of
I"uzepr:n_n 23, Miszau=i
"[ The gwrera af Dropecty ceizrred W in parsgrash (1) op the
date af it acquisition by the EEI:.-I:_'.L—'- MZF, a5 & candibion 49 such
aeouisition, retain the right of wee gnd recupancy ef the improved
amoperty for 8 term ef uop = and m-::lu::l.n.._, 23 vears ar, I lau
reaf, for a tere eadicg ac the deach of he owner or the sgocss of
gwher, wiichaver iz larar. The swnar shall elect the zor— o he
weu—ipdd,

N3 Unless 2 property sequired pursuan: to this subsecsan is
waally or partially decased to the Uniced Stazes, the Sasrerary scell
sar zhe gwner the faiz macket selve af the property o0 the dase of

couimidon less the rau.. maricsr value, on that date, of the richs
recairad by the owner under pararmaps (21",

() TESHNIEAL AMEH:.-‘-E*-TI'.—"h Mrse zeotemes of sesrop T oal

18 UsC 447 agce

um.'] At is amended By strileing "submection (2 aed imgartiag “the 15 TUSD4EL noce,

firss sacsion of this Asr™.
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I03 STAT. 67¢ FUSLIC LaW 101-105—-0CT. , 1287

i om e

¢ 9T Eme 150 (o} AUTHORIZATION OF APPROPRIATIONS,—Sectian 3 of such Act s
mmended—
(1) by inserting before the period at the sod thepenf “, exgamt
for gubszection (b) of the first sectiog of thic Act™ ang '
() by adding at the end the following: “Thers is anthorized to
be appropristed $250,000 ta carry oot subsecton ) af the firss
saction of this Act",

Approved Crinber 3 1984

LECTSLATIVE EDSTOEY —IT 0L 415:

HOUSE REPORTS: Mo 201-13 (Comm o= Intene:s and [gginr ATk
SEWATE REPORTS: Me. 101-114 IComr on Enes } Mesnmi e
CONGHESSIONAL RECORD, Vol 15 gz & 0 Hessml Rmcarel
A0k 1L coasicer=d and passed Heuss,
Seph. L3, copsidernd and [zt Senars,

™y
-

A Page 32




PUBLIC LAW 103-184-—DEC, 14, [533 10T STAT 294¢
Public Law 108-154 |

103d Congress
An Act
Ta prende for the eddition el the Trusas Fars fome 32 e Hamr B Tre—gpn Do, 11, 1597
Muddonu! Hisresie Site i the Siate of Micecop, TGLE a5

Be i engczed by the Sepaty and Hause ¢f Representasives of
the United States of America in Congress cssemai

JECTION L PROPERTY ACSITIETTION

. The first gection of the Act entiled "An Ac 0 sssblish ihg
Harry 5 Trumen National Histerie Site ip the State of MGasgurs,
and for other purposes”, approved May 23, 1983 (57 Stan 157)
iz amerdad by adding at the end the fllawing

“2) The Secratary is further antharized % poquire from Jacksan
County, Missswr, by doneton, the reat preparty commanly refarred
to as the Treman Farm Fome lomted in -Iir.mi-r.iw, Japlean
Cowaty, Missouri, togethe= with asseeinted lpnds s=4 relotod steue-
fares, comprising approxmately 5.2 amres,

_ +dl The Secretary is authorized and divected S provide appro-
priats polifical subdivizsions of the State of Miasenr =ith techni=a]
and planni=g assistagce for the develapmest and implamentason
af plans, programs, regulations, or other meass for mivimising
the adverse edects on the Truman Parm House of the developmant
and uee of adjacect lands.”.

16 TEC 461 mare

L

Apzroverd Dacamber 14, 1995,

LOGISLATIVE HISTORY—H 5. 486

HOTSE EEPORATS: Mo, 103-299 iamm o Mamral Aoase
CONGRISSIONAL FECOAD. Vol L8 [Lus3h T
Mew, ML comcidesed and prased House
dwe, 23 camadiZeced anc passwd Senace

o

0 = I = I ET FH

]
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Appendix C - Estimated Costs for Implementing Plan

" CONSTRUCTION COSTS

Drevelppiment Gross Construdtion Constroction Planning Total Project Costs
Cuosts | Costs | |

Moland Home 730,000 | 3112,100 | 3862100

Bzhabilitate Existing 5445 000 FER.000 | ¥534,000 |

Builehinrs-Cirand view |

unsicucl Parking, L IRLCE FLZ000 Fa2,000

Remove Toad, Restores

Landscuping- Gramdview

Conver existing SET5L0 75000 450,000

building to visicor wse, if

aggpaired at Grandvisw

i

ADDI'IIGI\ AL I]PLRA l‘l{'.'lh!'ﬁ Ah’l) MAIT’\TFHANCF IT_ UbT

“TOTAL

SL978.100

| FTE {full time, scasanal. Salary/ o)

. L&)

Antarpratation 1) ER5,000
helainienaEnee L.0 "i-."l [HHN
| Adeinisiration 5 A 15,1000
Suppoit costs, (Gupples, 1 $33 000

utilibes, veiucle cenl,

o 1~I'.|I-=.f'-l;'{]

"LAND u:w:rmamm CﬂSTS o

i_‘:r:};l wew Unat

[ 1995 Jackson ( ::'n'.r-l:.-
appraized value was
IS

Rt vn Eharest Lacalivy
ropion iFunzhle
acgquirs land for
provisisn ol vistkor

| seovices)
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Appendix D - Actions Considered, But Not Included in Plan

While preparing this revised GMP, the planming team evaluated nomenous proposed actions,
Many arc mcorperaled into the plan, Other actions wers dismissed [or 8 variety of ressons, The
following three actions dismissed from inclusion within the revised GMF merit specific
clarfication.

Preservation of the Neighborhood

As part of the planning process, the 1987 GMDP proposal to establish a Truman Neighborho
Trust was revisited. Several members of the planning team and consultants were experienced
professionals in the field of historic preservation, They reviewed the proposal and, based on
current budgetary and poliey constraints, judged this idea to be impractical and unfeasible.
Therefore, in place of the estallishieent of 4 inest, & range of allemnative histaric preservarion
tools and policies weare proposad, such as design gundelines for historic properties, easemenls,
cle,

Living History Farm

In deliberating the Mtuee treatment and actions at the Grandview Unil, the sugzestion that the
tarm be tumed into a living histary site with animals and agricallere activilies was discusscd
amongst the planning team and in public meetings, The significance of die site Hes in the
impartance it played in the development of Truman's character and how his experiences an the
farim later played a role in his pelitical views. The site is not significant as an example of 2
Missouri farm. [n addilion, only a fragment of the original 600-zcre farm remains aed tat has
undergone significant change, The seting is no longer rellective of the Troman peried, Litde
documentation exists concerming the buildings and objects that were in place during Truman's
pocupation of the farin. Any re-creation of an actuzl farm, therefare, would be ased on
conjecturs and not ¢n solid schalarship, Por these reasons, a living history farm at the Grandvies
Unit was conzsiderad to be inappropriate,

Yisitor Access to Second Floor of Truman ome

As part of the terms and conditons of Bess Troman's will giving the property t the National
Park Service, access wo the sceond floor of the home would not be permiced doring the lifetime
of her daughtar, Margaret Truman Daniel. Since the home apencd w te public, visitors have
repeatedly asked ahout aceess o the second Naor, Safery concerns, lack of appropriate spress,
and questions concermung the [oad bearing capacity of the second floor prevent this portion of the
home trom being opened 1o the puhlic. Thus, based on 1he current levels of visitation znd
assessment of the stuctural stability of the home, access ta the scoond floor cannot be aranted.
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Appendix E - Recommended/Required Plans and Studies

Following is a summary of the major plans and studies proposed in this document. Coste for each
plan ar study will depend on the scope of the project, which in tum will be atfecred by available
funding &1 the tme the project 15 mitated,

Amcheological overvisw and assessment--parkwnide

»  Colural Landscape Beports—=<Trmman farm, Noland home, and Wallace homes

¢  Harry 5. Truman Mational Historic 1andmark nomin sHOm TEVISIOn

¢ Hisrone Resource Stdies—Truman Farm, Moland home, and Wallace homes

#  Histonie Structure Reporls—Truman Farm Home, Noland home and Wallace homes
»  Long Range Interpretive Plan--parkwide

= Wildlife and Vegetation Surveys--parkwide
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Appendix F

THREATENED AND ENDANGERED SPECIES
DOCUMENTATION

g g 1 - i B

: | : _ St HSTR
United States Department of the Interior ’

FIZH AND WILDLIFE SERVICE
Ecniopxal Services
Calizmbia Field O ffies
403 East Cherry Street, Rasam: 204
i Colunibia, Mimsaon 6520]
Tel: 57372761211 Faxe ATETE-G 4

IN RIPLY HEFER TO:

FHS/ARES-HFD
FEB 9
Memocrandum
To: Regional Director, Midwest Region, MHakicnal PFark Bezvice,

crmaha, Hokbraaka
[Aztm: M=, Jill Hedland)

From: Fisls Superviacr, Boological Services, Columbia, Misseurs
Subject: Request for andangered spocies information for the Genezal

Mansgement Flan/Environmencal Asssssment for Harry 5. Truman
Mablienal Eistoric Sike

We have reviewsd the subject request for 2 species list within the wicinitias
o Ehe Harry 5. Truman sites in Jackson Counkty, Missourl, as reuestad by your
mororandar of Dacerker 1%, L5%7. This response iz provided by the Sarvica
vndar the zuthority of the Enpdancared Spscies Act of 1272, &5 amend=d (16
U.5.C0. 183t1-1341).

Fo Iederally-liztad threatenesd or endangess=d spocies, candidates, or species
of concern arc Mnown ko ocour or have Lhe potential Es oecur in the subjact
areas. II you have nck already done so, plesse contacs the Missousi
Cepartament ol Consesvarcion coucesning state rare, threatened, and endangersd

Fp=clies (F.O. Box 180, Jeffergan cicy, Missguri 63102-01a0) .
Tohank you for coordinating wikth the Service under Section 7 of the Endangered
fpecles Ror.  I0 we can be of furcher sssistance, plesse conbact Ms, Eolly
Erigley Werner of my scaff ac {473 B76-1911 ex=. 112.

™

|"l . :
EEEqWHJ?} {%7%3
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Appendix G - Description of the Historic Site Resources

(Mata: Thiv appendic is excerpted from the affected envivonment section of the environmental
assesyment prepared in association with the Draft General Managemoent Plan, The information
ix reprinted here to provide context to the plan, and to serve as g readily available reference
snurce. The reader should bear in mind that the text describes condirions ar they cxisted in
JOG8. |

OVERVIEW

The park consiats of historic buildings. assoctated grounds. and interiovexterior furnishings.
which provide the visitor with an appreciation of the life and contributions of President Harry 5
Truman, The focal point of the park is the Truman home at 21% North Delaware Strest in
Independence. This Td-room, 2¥-story Quesn Anne strectore dates wo T8RS with an earlier
portion constmacted as early as 1867, Harey and Bess Truman lived in the hame from the lime of
their marriage in 1919 to their respective deaths in 1972 and 1982, The home served as the
“Summer White House™ from 1945 te 1933 and was the home of the extended Wallace familv.
Cme of the most distinctive featuras of the home is that most of the President and First Lady's
belongings remain in the home much as they wara arranged during their lives. Visitors to the
home arc provided the unique opportenity o see haw the Tromans lved, and (o view the home
as though the family had "“just stepped out for a few minotes."

[ thie armmediate vicinily of the Truman home are twa structures which are part of the "Wallace
Family Compound™ and which have a direct association with the life of Harmy 5 Troman. Behind
the Tmiman home at 601 and 405 West Truman Road ere the 1915-16 period homes of twa of
Bess Troman's brothers, Frank Wallace and Georpe Wallace and their wives, Actoss the sirest
trom the Truman home at 216 North Delaware is the mid- 1820s Noland house, home of Harry 8
Troman's aunt, uncle, and cousing. Thess three homes and their grounds are an integral parl of
the historic scene and servie as exterior exhibits that belp interpret the Wallace Traman family
story. Their interiors are designated for madem adaptive use as visitor support facilities and for
sdministrative purpoescs.

The entire Truman Farm property, butldings, and furnishings in Grandview were acquired by
denation from the Jackson County Parks and Recrcation Department in May 1994, Valunizers
from the Friends of the 'l'ruman Farm Home assisted Jacksen County in operating the Truman
Farm Home until that time. The unit is located spproximately 20 miles from Independence and
includes an 1884 farmhouse with approximately 440 penod furnishings, approximately five acres
of landscaped grounds, and farm-related outbuildings and eguipment. The Trmman farmhouse
contams mostly period furnishings representing the time period of Harry Truman's life on the
larm. This small 3-acre parcel is 21l that remains of the former 600 acre tarm that Harey Truman
worked as a young man from 1906-1917. Althaugh little remains of the origical farm, the current
parcel serves as a focal point for undersianding the infuence the farm years had an Hany
Trurman's lile.
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CULTURAL RESOURCES

The appearance and condition of the park's historic structuces, furnishings. and cultural
landscapes are an integral pait of the Truman story. Preservation and protection of the ariginal
miaterials associated with these cultural resonrces is essential in order to present accurately the
time periods the park represents. Cultural landscapes, especially around the Traman home, slso
are important in presenting how the Trumans lived; thev shonld closely resemble conditions
during the historic time pericd.

The park's primary cultural resources are the five Troman-zelated historic buildings, the smaller
structures and landscapes assoclated with them, and the furnishings and ather artifacts associated
with the Truman family. Tn combinztion with interpeetive presentations, these cultural resources
comvey the story of TTarry 8§ Truman to the public,

Major culoural resources and thedr significance as part of the Harry 8 Truman National Historic
Sire include the following:

* Ihe Touman home, associated stroctures and landscape - The Tnoman bome was the
residence of the 33rd President of the United States and his immediaie Tamily from 1919 o
1982, The home not only commemaorates Harey 8 Truman bul also serves as a means of
understanding a man who gained eur country's highest office. The home, its contents, the
carriage house/garage. associated exterior structures (flagpole, fence, ele.), and the landscape,
together with the swrraunding historie districes, Le. the federally-designated Harry 5 Truman
Hiztorie Disuict National Thstoric Landmack (Troman WHL)Y and e city-designated Harrey S
Truman Heritage Disteict, provide an opportunity to t21] the story of Harry S Traman's home
life in Independence. One side of the carriage house/zarage houses Truman's 1972 Chrvsler
Mewpar automobile, which is exhibited during the spring, surnmer, and fall months. The
ather side serves as a maintenancs and storage arca.

v The cultural landscaps around the Truman home is impertant in presenting how the 'U'rumans
lived, While the Truman story associated with 21% Noeth Delaware encompasses a span of
many years, 4 scene of some type must be maintained. The acquisition of a remarkably
cannplele collection of artitacts, all located in sifu, provides the visitor the opportunity to
view dlruly aulbentic scene {in hath the inteeioe of the house as well 85 on the grounds).
Thus no alterations will be made Lo the property other than those necessary for security or
presarvatian purpases. These actions would include sueh things as the retention of the
Bicentennial sign that was not present at the time of Mr. Touman's death, but was in place
when the NP5 aequired the Truman home in 1983, Any stempt @ restore an earlier seene
will inevitably result in the loss of some of the authenticity that makes this presidential site
unicue. The management objective is to retain the property s i1 was when received directly
from Mrs, Truman in 1982, this will be accomplished by [ollowing the treatment
recommendations provided in the Culwreal Landscape Report of 1989,

* lhe Frank Wallace home, Gearge Wallace home and garage, and landscapes. These wers the
restcenccs of two of Bess Truman's brothers and their wives. Both homes are eongidered a
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portion of the "Wallace Family Compound” and serve as an important compenent of the
cultural Tandscape of the Truman home. The henes and the storics connected with the
Wallaces play a meaningful role in helping visitors understand the entire 'T'mman family
sLoiry.

The Frank Wallace home serves as housing for the park law enforoement ranger.

The Georae Wallace home 15 used as office space for the Division of Interpretation and
Visttor Services, A one-car garage 15 located on the south penmeter of the property and
currently houses maintenance supplics and tools,

The Maoland home and landscape - This was the residence of Harry 8 Truman's unele and
aunt, Jozeph and Ella Moland and their dauphters, Nellie and Ethel. The home and the slones,
connected with the Molands play an important role in helping visitors understand the entine
‘Truman family story. [U was from this home that Harry 8 Truman returned a cake plate,
which started his courtship of Bess Wallace. T'miman often stayed at the home during his Tre-
quent trips to Independence from the Grandview farm to sec Besa. This stmactire is not
currently used for park operations or support due to poor stractural conditien and the need w
rehsbilitate the interior, Planning for the specific use of this buildieg would be addressed in

the Long-Range Interpretation Plan, which is one of the necded plans for the national historic
gile.

The Tniman fierm home, gssociated stoctares and landseape - A restored farmhbouse and 5-
acre portion of the Tormer 600-acre farm that Harry 5§ Truman worked on heginning in 1906,
Truman managed the farm following the death of his father in 1904 until 1917 when he went
off tnowar. T.ife on the farm was important m the develepment of Harry 8 Truman as a man
and ultimately as the 331l President of the United States. 'The eleven years he spent on the
Farm significantly shaped his characier, They allowed him te develop associations with ather
peaple through the organizations he joined such as the Masons and the Missouri National
Guard, and they offered him his first opporiunity to became involved in local politics. Also, it
was while he was on the farm that he hegan his counship of Bess Wallace. During the 1948
clection, s experiences as a farmer enabled him e successtully appeal to the Midwestem
larm vole. Truman was proud to give his occupation as "farmer.”

Creer 50,000 artifacts from the Truoman home, Troman Tarm horme, and relaed buildings arz
associated with the ves of the Trumans and their extended Tamily, Proper management and
storage of these arlilacts s an essential part of the colturel resources program, Arifacts fram
the residences of the Trumans and their extended family are ariginal. Collechons from the
farm home are primarily period lumishings with few artifacts ariginal w the family on
display in the farmhaovse. The astifacts are s significant resource for preseating the private
life: of T'rmnan through their display in the Truman home, farmbouse, exhibits in the park,
andl al mher ruseums. A Collection Management Plan (CME) was prepared in 1996 1o puils
Lthe park in cstablishing priorities for curatorial work and to enide couting heusckeeping ansd
cyclic maintenance of the colleclion. Approximately 90% of the 50,000 artifacts have heen
fully cataloged and recorded. Approximalely half of these artifacts are stored and maintained

=== = T Ta
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at an off-sitc storage facility. Maost of these artifacts were removed from the basement,
starage room, second MNoor, and attic of the Tmman home, and fram the camay:
houwsedparage for preservation purposes, The remainder are om display in the Truman home
and farmhouse. Furnishings on the first and second foors of the Traman home remain essen-
tially where they wera when the NPS acquired the home in 1933,

There are both identificd and vnidentified archeological resounces prasent at both the
Independence and Grandview omils. Al the Traman home, Timiled survey work has been
completed.

The Truman reighbarheod - An important culral resource, though outside of federal
ownership, is the neighborhood surrounding the Troman home. The Hary S, Truman
Hiztorie District Mational Historne Landmark (Troman NMHL) was eneated in 1972 with te
congurrense of the former President and recegnizes ns Life-leng association with the
sumrounding neighborhood. The neighborhood 15 the setting which was the physical nuelens
of both Harry 8 Truman's personal and long, influential political life. Truman dearly loved
takang walks through his neighborhood duning both the presidential and post-presidential
years and he maintained many close associations with his neighbors, Whils still a living
neighborhood in which some change is inevitable, National Park Service management
advocates the retention ol an atmosphere that closely represents the early 1970z through early
1580z time period.

FPreservation of the Neighborhood setting for the Truman Home:

When the Truman NHL was created in 1972, the nominstion established a boundary that
included over 100 structures that were under private or public ownership. In 1984 the Ty
& Truman MNafional Historie Sile apencd to the public. At the time the pak opened, only the
Truman home and carmage houwse were under federa] ownership, In 1991, the Moland home
and rwo Wallace homes wore acquired and added w the site. Mo other acquisitions within the
Truman NHI. are called for. This places over [ structures under public and privae
awnership within the boundaries of the landmark.

When established i 1974, the city-designated Heritage District Boundaries matched those of
the Trurmnan NHL, but the local ordinance excluded churches from the regulations, In 1979,
the city expanded the boundarics of the locally designated disiriet 1o include several blocks
beyond the NHL, but continued te exclude church propesty [ram the regulations. In 1984, the
ciry removed the exclusion of churches, but reduced the stee of the Tocal district to
accommedate an matiletion wishing to expand its facilities and parking, leaving a section of
the WHL without cily ordinance protection. The city’s action redeced the size of the [Teritage
District and allowed the demolition of several propertics within the NHL to proceed. Tn 1997,
the city revised its historic preservation erdinance (o sirengthen the protection of historic
resources, In 1998, an arca slightly larger than the 1979 heritage district boundaries, called
the Truman Meighborhood, was determined ta be sn eligible hastoric district as pact of
section 104G review of proposed streelscaps improvements immediately adiacent to the NIHL.
While the city’s preservation ordinance has been strengthened. a section of the NI rernaine

Page 41 i




unprotected by the ordinance. The National Park Service supports the concepl ol expansion
of the lecal district to encompazs the larger "Truman Neighborhood™ and supports revising
the existing WHL nomination. Such a revision would specify basic elements such as the
periedd af significance and would identify stroctures that are “cortributing” versus “non-
camtribulmg.”

To understand Truman, one ioust gain an underslancmg of Lthe neighborhoad that forged his
character. Therefore, the preservation of the neighborhood is key in allowing visilors le more
completely undarstand the man.,

NATURAL RESOURCES

The park’s natural resources consist pnmarily of landscaped lawns and gardens associated with
residential use. The Grandview Unit consists of a large mowed lawn and vepetation along the
perimeter of the property. While natoral resources do exist in the form of grass-covered lavns
and gpen areas, lrees, omamental flowers and shrubs, and other Lypes of vegetation, these are
dealt with as part of the hisloric or cultural landscape. Nataral resource management concerns
include issues such as pest management and soil erosion.

At the Grandview Unit, the only wildlife noted during an on-site survey were avian species
cardinal, rabin, mockinghird, goldfinch, commen Wackbird, crow, English spaceow, and starling,
Skunk and opossum are on the site at times, Mo doubt there are also several species of native
rodents and cottontail rabbits. Based on the limited survey, it could be determined that the habilat
al this site would not be sufficient, in quality or guantity, to sustain a viable population of any
specics of eoncern that one might anticipate finding in this area.

There are no threatened or endangered species in the area nor is there primary farmland present.
see appendices for docuirentalion.

PARK OPERATIONS

The Independence Unit consists of the Truman home, carriage house/garape, Gearge Wallace
henne, Greorge Wallace garage, Prank Wallace home, Neland home, Visitor Centerf Ticket
Center, off-site curatorial storage facility and an off-site maintenance Tacility.

The Grandview Unit consisis of the restored farmhouse, garage (former Grandview past affice),
smokehouse, privy, and chicken house. The Truman farm opened to the public for ranger-guided
Lrurs in 19496, The four outbuildings, farm equipment, and other farm-related fealures are par of
the culiural landscape and are considerad exterior exhibits anly.

The Frank Wallace home has been converted o government-fumished guartcrs for the park's law
cnfarcement ranger. The George Wallace home has been converted to staff offices and work
areas. The basement of the Truman home is curvently wiilized as a staging area for the intec-
pretation staff providing guided tours of the home. The Noland home will continue as an exterior
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exhibit until it can be converted o a proposed visilor services supporl facility.

‘Through a Memorandum of Understanding with the city of Independence, the WPS uses the
histeric Fire Station Kool at 223 North Main Street, as the park’s visitor centerfiicket center, and
headquarters. The firse floor containg an infarmation desk, exhibits, suditoriem, rest rooms, and
copperating association sales area. The second Ooor owses the park’s sdminiscrative offices. The
hasemnent is used by the city of Independence.

An off-site curatorial storage facility 15 leased for the park by the General Services
Administration. The facility currently houses the musenm objects removed from the park's
historic structures to protect them from unstable covironments and o catalag and preserve them.
The lcase was renewed in 1993 (o an additional ten=vear period.

Police, emergency medical services, and fire services are provided by the cities of Independencs
and Grandview. Both units have concurrent law enforcement jurisdiction, The park's commis-
sioned law enlorcement tanger is required to live in the Frank Wallace home, The closc
proximity of this home w other NPS property in Independence provides a federal presence and
additional protection for the park, especially after-hours. Intresion alarm and smoke delection
systems are in place in the Trwman home snd the Truman farmhouse. The curatorial slorage
facility i equipped with intrusion/fire detection systems and a sprinkler systeim.

The major porticon of the park’s maintenance operation is housed in a building leased from GSA
one-hall mile from park headguarters on Truman Read. A smaller partion of the operation
continues from the Truman home carriage hovsc/parage. The George Wallace parage is utilized
to store mainlenance materials and small equipment. A modern shed hag bass built o
tempararily house the maintenance operation at the Grandview Unit uatil & more permanent
facility can be vhtained, All buildings are provided with water, sewer, natural gas, eleciricily,
and telephone service by the cities of Independence and Grandview, or local ity companies,
All roads and road signs vulside government property ase maintained by the Missouwri 1Tighway
antl Transportation Depariment and the cilies of Independence and Grandwicw.

The Grandview Unil is a recent addition W the historic site. NPS ohjectives in developing
minagement plan fo Lhis ares arc to preserve the historic resources, provide vizitors with an
experience that cohances their understanding of the Treman story, and narpret the farm in a
wizy thal conveys the influence of the farm on Truman's lite. Plans for the managemen! and
developrent of the sitc will be guided by research documents inzluding a Historic Resouree
Study, an archenlogical overview snid assessment, historic structures reports. & lang range
intcrpretation plan snd a cultural landseape repart. Structures not original 1o the farm must be
evaluated so determinations can be made aboul retaining or moving thess siructures.

‘There are no visiter facilities al the Grandview Unit Under the current operation, park FANEErs
lead visitors on ficketed tours. Ranyers mect, greet, and distribute tickets wy visiiors from the
sauth porch af the farm home, which causes additional wear and tear to the resource,
Intraduction to the Tarm 15 provided o the puklic through use of a wayside exhibit, site bollelins,
a temporary exbalnl panel discussing the Truman family, and through ranger contact. Presently,
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little opportunity exists to provide a thoreugh orientation to the community and lfarm that Harry
Truman called home for 8o many years. Independence Tnit emplovees staff the Grandview Tnic
from May through August on Fridays, Saturdays, and Susdays. Present operations do not allow
for a consisient NP5 presence, which lessens the ability of the park to work with the local
community and Lo serve visitoms.

Maintenamce operalions at the Grandview Unit are currently housed in a termporary shed located
an the farm grounds, which compromises the historic scene and presents an inaccurate view of
the farm to visilors. In orider b properly maintain grounds and accomplish work projects, it
would be desirable to secure a maintenance facility, Maintenance of the unit requires cquipment
that cannaot be ranspornted safely from Independence (e Grandview on a regular hasis.

The Grandview Unit is essentially summounded by commercial and residential development, The
public law authorizing the addition of the Truman Farm Tome directed the NPS to provide
tzchnical and planning assistance to the city of Grandview 1o help minimize the adverse effects
of development and use of adjzcent lands en the Traman Farm.




Appendix II - Visitor Use Data

YFEARLY VISITATION
IL’LRR‘!:’ S T R.LM-#"‘-. MTI{:-NAI I-I.’F;Tnmc SITE

X 54,382 104349 45743 42901 228, M0
1985 6.7 107,718 130 55798 17437 - 2,827
L2786 50,558 119 531 Bl 54459 19,501 283,360
LPaT 56,555 102,230 u7s JE5E 28347 251,163
LT 56,734 65791 3,780 B356E 330431 175234
LOED 53802 04511 2,500 SREGE 53,254 263,433
1000 a0 i TR 20 1,571 G055 48 57R 247334
199 S0,342 21,50 A0l Ghin3d E e 2435 467
100z 1R T hd T BRO3T 54,572 151371
1uy ETR TR 1,41 14470 46 486 - 180 412
CoIWee 4sA0E 0 A3 1,637 14617 45,380 171,737
1003 48,203 67,557 2,195 12199 10,755 1,127 164,120
1906 47,024 &3,581 7,143 a6 44,883 7,255 1,154 75054
jaa7 43 477 59827 2,75% Ll rEm T M wal 165616
o SENTET 5,155 17AE 12807 5,156 6,154 1018 225,936
Tatal 724177 1,192,127 24745 S865EL  B74742 1A 442 3093 3,225,099
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The park has conducted no official visitor studies. I 1997, however, the city of Independence
Towrism Depertment hired MNicholson-Reid Research Group to condust a visitor study of sevieral
al the cily™s warist sites with the purpose fo “gain a better understanding af rurists whe utilize
the Tacililies in Tndependence (i.e., attractions and hotels).” Five hundred sialy clght interviews
consisting of a series of guestiens were conducted at a variety of sites. Thesc sites included
Truman Lilrary, the Mormon Center, the Mational Frontiar Trails Center, a local Howard
Johnzon motel and the Trmman Home Ticket and [nformation Center, Below are the main points
feom the study:

= Three out of 10 visitors (30%) considered Independence as their primary destination.
Specifically, for visitors o the Visitor Cenler, primary destinations broke down thus:

Independence 355
EBaanzas Cily _ 0
Branson 8%
Other Missouri cities 1 3%
Kanzas - | 6%
[linois 1%
Other primary 1 28% |
deatinations

= More than four out of 10 visitors (425) were repeat visitors. The remaining 58% of the
visitors were visiting Independence for the tirst time, Forty percent of visitors to the Visitor
Center were repeal visitors, There were no significant diffarences betwern the summer
vistiors and fall visitors.

*  Thirty-nine percent of the visitors planned their tip 6 Tndependence three weeks or fower
before coming to Independence. 30% planned their tip ane to three manths before the trip
An addinonal 31% had their trip planned longer than four months before the trip.

= Yisilors relicd most often an three sources when planning their trip o Independence: advice
from friends and relatves (42%), personal experience {39%), and travel euides (36R.

« Onaverage, visiturs spent 10 nights away from home, of which one iy was spent in
Independence. Most of the trips o T lependenee were day trips (555 The remaining ene-
third of the visitors {32%) spent one to lwa nights and one out of 10 visiwos {105 SpEnt
thiee nights or more. Visitors who are 45 years old or elder and have an annual howsehold
income of 350,000 or more wers significantly more likely to take linger trips.

» Among the visitors on day I1'i]'J':: in lndependence, ever half (31%) staved overnight in Kansas
(Tity. Less than one out af 10 visitors (0,756} were from the Kansas City metropolitan anes
and wers visiting [ndependence for the day, The ;:mam-.:; 4R% ol the visitors wers simply
passing through. In other words, they were visiting lixdependence for the da ¥ oon coule [ their
deslimalion outside the Kansas City melropeliten area. The average number of nights spent
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awsy from henme among day visiters was .43 nights, Al the Visitor Center, the length of trip
broke down as below:

[Day trips | 6B%
[ 1-2 25
righis

31 nights | 9%

More than four ot of 10 visttors (42%) stayed avernight in Independence while 285 staved
avernight in Bansas City, 10 would appear vigitos from the Truman Library and Trorran
Wistlor Center were more Tikely o overnight in Kansas Citv than vigitors from the ather
locations, For the Visitor Center specifically, the average number of nights spent in Kansas
Il were:

| Manc G0
{1 -2 nights | 205
| 3+nights | 15%

Wisilors lraveling during the Tall months tended fo lake more day tnps, Por cxample, day wips
during the fall months increased o 13% from 7% during the summer months.

Visilars, on average, spent five hours in Independence during their visil. Summer visitors
average one howe longer o Independence than (el visitors: summer visitors gveraped six
nours and fall visitoss averaged five hours. The average number of ours in Indepandence
spent by visitors 0o the Visitor Center was Tour haours,

Amang those visitors who staved ovemight in Independencs or Kansas Citv, 2 hotel was the
ype of accommadation (9% weed most often, Only 196 of Independence overnight vizitors
staverlin g hed & bresifast, Thers were no significant differences between summar and fall
visilors. However, visitors o the Visitor Canter wera more Hkely 1o stay with friends and
relatives than are the visitors to othor locations, See below Tor & complete hreakdown:

[ [Tote! 3%
Friends/Relatives | 234k
RV Camping [t
bied & Breakfast | 2%
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«  Ower thrze fonrths of the visitors (T7%) drova thelr personal car to Tndependence,
lresak donam Cor visitors (o the Visitor Center is helow:

' Parsonal Car | 80% |
| Bental Car 13% |
I
|

| BV 5%

Tour bus 185

#  Plewsure 1nps domimated the travel plans for 39% of the visiors. The primary reasons for
visiting Independence was o visit the Truman Library and Harey 8 Troman National Historic
Site (449,

*  The wop two popular aclivities ameng visitors were visiting the Truman home (35%) and (he
Truman Library (55%). These twa sites made the most common combination of activities.
Un the averapge, visitors engaged in three activities during thedr trip to Independence. See
below for a compaerison i popularity berween the Truman home and other area atlraciions:

Hai :‘_J_S. Trurman Mational 555
Histaric Site _
Trurman Library and Museum 5595

Mormon Visilor Center 29%
National Frontier Trails Center | 24%
| Independence Square ' | 3
Country Club Plaza L2
L ELS Temple | IER
Casinos - | 13%
. BoyalsChiels 2%
| Steamboat Arabia 8%
lindependence Center i
[ 1859 Jail and Marshall's Home | 7%
Vaile T;F'Tu_m.mn . N
Bingham Waggoner Estate | 4%
| Dither T%
MNone ol the zhove . N

= Three cut of 10 visitors found their trips W Independence beter than they expected. The reasons
given wers: the friendlvirelaxing atmosphere (23%), the overall appearance of Inilependence
21500, the cducational aspect of the attractions (219, and the wids variety of

atractianatzctivities (1% Other reasons given with less frequency included the following: the

historic sies were betler then expected (145, the scenic ouildings (1150, the case of finding
[nependence (9%, and a clean city (7%). Visitors to the Vizitor Center specifically cxpressed

the follawing in lerms of their expectations of Independence:
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[ Expericnce hetter then 21

| expecied Yo
Expericnee the same as 76
cxpected T
Experience worse than | 3%
expected L]

O average, a travel party spent 5185 (mean) during their trip in Independence. Overnight
visitors spent the most money (F322) whils visitors an day trips spent substancially less
money (347 Vigitors o the Visilor Center spent the following:

Mean | 586.00
Median | Fal 00

The vast majerity of visiters {709 used the directional signs during their visit to
Independence. Over two-thirds (67%) of the visitors found the sipns very helpful (50%%) or
aornewhart halpful {17%). This atrribute and others (for [ndependence in genaral, not the
Visitor Center specifically) are cutlined below:

AltributexRalings Ercellent | Very Craod | FairdPoor
o lee ||

Service - Altractiony A 1% 5% | 35 1%

Fawwe of finding AN 4005, 5% M

Inclependence

Service - Siores _ 29% 475 20% 4%

Signage L 23% 0% 185 G

Lexs than one in five visitors {1640 onginated from Missouc.
Creer halt of the visitors (33%) have a Tour-yvear college degres or & postzraduate degree.
Wisitors” average age was 43 yvoars old.

Visitors had am average of 324 persons in their travel party, Nearly three out of 10 (295
had children under 14 vears old.

Visitors' average anoual howsehold ineome was 352, 11,
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